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Battle Creek

Vision 
Battle Creek is a thriving community for people to live, work, and play, where there is 
equitable opportunity for all residents to have the income, education, and 
resources they need to be successful.
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Battle Creek

early one year ago, the W.K. Kellogg Foundation and Kellogg Company convened a meeting of local leaders and 
residents to discuss how, together with the community at large, we could spark transformation in Battle Creek and 
improve the economic conditions of the community for our residents. At that meeting, the group agreed that we 
needed to create a shared vision for the community and an action plan that would guide our efforts to create a 
vibrant and equitable Battle Creek. 

Since then, we have hosted more than 50 community meetings, engaged 183 different organizations, knocked on 
30,000 doors and spoke with more than 8,000 Battle Creek residents to gather input and feedback from as many 
community leaders and citizens as possible. As a result of the tireless efforts and dedication of hundreds of 
individuals representing every sector and many neighborhoods, we are able to present a shared vision and action 
plan for the community that focuses on jobs, workforce development, and creating a culture of vitality. 

While we have made great strides in the creation of the plan, we know there is still more work to do. As we 
implement the plan, we remain committed to a process of continuous improvement knowing we will learn valuable 
lessons as we move forward together that can strengthen our plan to advance our vision. 

We also remain committed to ensuring this plan will have equitable outcomes for everyone in the community, no 
matter their race, ethnicity, gender, or income. Battle Creek has a rich foundation of honorable values, civil rights 
advocacy, and entrepreneurship, and this plan and our work together will embody this legacy. 

As we launch the Battle Creek Vision plan it is important to remember that no single institution or individual can 
achieve the ambitious vision we have set for our community. It will take all of us working together and supporting 
each other to create a thriving community where people want to live, work, and play. 

Thank you to everyone who has already supported the work of BCVision and to those who will join our efforts.

#BCVision STEERING COMMITTEE

AN OPEN LETTER TO     Battle Creek
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Battle Creek

BC
Vision

BC Vision was launched with a focus on increasing jobs, talent, and 

the culture of vitality in Battle Creek

Increase the numberof 
permanent jobs and the 
number of Battle Creek 
residents with the skills 
and opportunities for 

employment
Pages 7-9, 19-20, 26-44,  

60-65

JOBS TALENT

Strengthen civic pride, unity, collaboration,
trust, and healthy lifestyles among Battle Creek residents

Pages12, 23-24, 55-56, 68

CULTURE OF VITALITY
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Build the talent pipeline 
by increasing 

kindergarten readiness 
and college and career 

readiness

Pages 10-11, 21-22, 45-54, 
65-67
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Battle Creek

Culture of Vitality

Task forces and community groups were engaged to develop plans for 

each of the five priorities that emerged from community meetings

Jobs Talent

Increase the 
number of 
permanent 

jobs

Increase the 
number of 

BC residents 
connected to 

jobs

Increase 
college and 

career 
readiness

Increase 
kindergarten 

readiness

Increase the civic pride, 
unity, collaboration, trust 

and healthy lifestyles 
among Battle Creek 

residents

1 2 3 4 5

ÅBusiness 
Task Force

ÅSmall 
Business 
Task Force

ÅWorkforce 
Development 
Task Force

ÅCollege and 
Career 
Readiness 
Task Force

ÅGreat Start 
Collaborative

ÅResident Engagement 
Task Force

ÅYoung Professionals 
Group

ÅYouth Advisory Group

Main
Focus 
areas

Priority
areas

#BC  
Vision
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Battle Creek
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Summary of  plan (1 of 6)

> GOAL
!ÈÛÛÓÌɯ"ÙÌÌÒɀÚɯÓÈÙÎÌɯÌÔ×ÓÖàÌÙÚɯÞÐÓÓɯÊÖÓÓÈÉÖÙÈÛÌɯÛÖɯÙÌÛÈÐÕɯ
and attract businesses to increase the number of jobs 
and ensure a strong workforce is connected to these 
jobs,  ultimately envisioning jobs for all citizens and 
strong talent for employers

> STRATEGIES
ATTRACT NEW BUSINESSES
 ÛÛÙÈÊÛɯÕÌÞɯÉÜÚÐÕÌÚÚÌÚɯÛÏÈÛɯÓÌÝÌÙÈÎÌɯɯ!ÈÛÛÓÌɯ"ÙÌÌÒɀÚɯÊÖÙÌɯ
competencies

SUPPORT WORKFORCE DEVELOPMENT
Work in partnership with those supporting workforce 
development to help improve qualifications of the local workforce 
and remove barriers to employment

STRENGTHEN ADVOCACY EFFORTS
Strengthen community advocacy capabilities to attract regional, 
state, and federal support and resources

INCREASE THE NUMBER OF PERMANENT JOBS: 
ATTRACT AND RETAIN BUSINESSES

#BC  
Vision



Battle Creek
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INCREASE THE NUMBER OF PERMANENT JOBS:
CREATE A THRIVING SMALL BUSINESS ECONOMY

>GOAL
Battle Creek will be home to a thriving small 
business economy characterized by an increasing 
number of successful small businesses and 
growth in jobs

> STRATEGIES
CREATE SINGLE POINT OF CONTACT
Reduce burden on small businesses by developing single 
point of contact for government services and streamlining 
regulations 

ENCOURAGE LOCAL PROCUREMENT
Spur small business growth by developing supports to 
increase medium company, large company, and 
government procurement from local small businesses

CREATE ENTREPRENEURIAL ECOSYSTEM
Create public / private partnerships to build an equitable, 
cohesive entrepreneurial ecosystem

LEVERAGE GOVERNMENT OPPORTUNITIES
Pursue regional, state, and federal government funding , 
programs, and services to accelerateprogress in small 
business growth

Summary of  plan (2 of 6)

#BC  
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Battle Creek
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> GOAL
All Battle Creek residents ɬregardless of race, gender, or socioeconomic 
background ɬhave equitable opportunities to gain the required skills for 
permanent jobs that provide both access and visibility into career 
advancement as well as lead to family economic security

>STRATEGIES

INCREASE ALIGNMENT AMONG ORGANIZATIONS
Create a formal employer, funder, education, and service provider 
partnership to increase alignment with job and career opportunities and to 
remove barriers to employment

INCREASE AWARENESS OF JOB OPENINGS
Create an integrated website where employers in Battle Creek can highlight 
critical openings for the community 

INCREASE ACCESS TO EMPLOYMENT SUPPORTS 
Work with employers and service providers to increase access to services 
that support individuals in securing and sustaining employment, including 
transportation and childcare

REMOVE BARRIERS TO EMPLOYMENT
Partner with employers to remove barriers to employment, whether through 
changes in human resource practices or through providing integrated 
employment supports within one physical location

INCREASE THE NUMBER OF RESIDENTS WITH THE SKILLS 
AND OPPORTUNITY TO ACCESS EMPLOYMENT

Summary of  plan (3 of 6)

#BC  
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INCREASE COLLEGE AND CAREER READINESS

> GOAL

All students ɭregardless of race, gender, or socioeconomic 
backgroundɭwill be successful in pursuing careers and life paths that 
lead to their economic stability

> STRATEGIES

CREATE ACADEMIC AND CAREER PATHWAYS
Foster an equitable community -wide culture of academic and career 
pathways for students

TRANSFORM BATTLE CREEK AND LAKEVIEW DISTRICTS
Pursue rapid acceleration of transformation efforts in Battle Creek 
Public School and Lakeview Districts to create destination school 
districts

EXPLORE MERGING DISTRICTS
Explore the benefits, risks, and costs of a merger between Battle Creek 
Public School and Lakeview School districts. For example, determine 
if likely to improve student academic performance and outcomes / 
achievements, stabilize or increase enrollment, and improve 
efficiencies and cost savings

Summary of  plan (4 of 6)

#BC  
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Battle Creek

> GOAL

Every child will have a great start; they will be safe, healthy, 
prepared, and eager to succeed in school and in life

> STRATEGIES

PROMOTE A SHARED DEFINITION
Promote a county-wide, shared definition of kindergarten 
readiness

ADVOCATE FOR EARLY EDUCATION
Recognize  and adopt early childhood education as an equitable 
workforce development strategy

IMPROVE QUALITY OF SERVICES
Improve quality of early learning experiences through the 
coordination,  alignment, and implementation of  professional 
development/training and coaching 

INCREASE COORDINATION
Increase coordination and alignment of  policies, services, and 
supports that impact  families with children 

INCREASE ACCESS TO CARE
Increase access to quality and culturally appropriate early 
learning and child care opportunities 

INCREASE KINDERGARTEN READINESS

Summary of  plan (5 of 6)
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> GOAL
Increase civic pride, unity, collaboration, trust, and healthy lifestyles among the 
diverse community members that live, work, and play in Battle Creek

> STRATEGIES (Tobe refined)

CREATE A POSITIVE MEDIA CAMPAIGN 

#ÌÝÌÓÖ×ɯÈɯ×ÖÚÐÛÐÝÌɯÔÌËÐÈɯÊÈÔ×ÈÐÎÕȮɯÚÐÔÐÓÈÙɯÛÖɯÛÏÌɯɁ/ÜÙÌɯ,ÐÊÏÐÎÈÕɂɯÊÈÔ×ÈÐÎÕȮɯ
to promote Battle Creek 

PROMOTE LOCAL ASSETS

/ÙÖÔÖÛÌɯ!ÈÛÛÓÌɯ"ÙÌÌÒɀÚɯÏÐÚÛÖÙÐÊÈÓȮɯÊÜÓÛÜÙÈÓȮɯÊÖÔÔÜÕÐÛàȮɯÈÕËɯÌÕÝÐÙÖÕÔÌÕÛÈÓɯ
assets more broadly

CREATE VISUAL CUES

Create billboards, murals, and other visual cues to trigger pride in the 
community

INVEST IN COMMUNITY EVENTS

Develop new and expand existing events that bring the community together 
and attract visitors

STRENGTHEN VOLUNTEER PROGRAMS

Strengthen and expand volunteer programs that help those in need

(-"$-3(5(9$ɯɁ+(5(-&ɯ6'$1$ɯ8.4ɯ6.1*ɂ

Develop incentives, such as tax breaks that encourage employees to live near 
where they work

Summary of  plan (6 of 6)

STRENGTHEN THE CULTURE OF VITALITY

#BC  
Vision
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Battle Creek

The charge for BC Vision:

Within one year, in partnership with residents and leaders 
across all sectors, co-create a vision and an actionable 

long-term sustainable community and economic 
development plan that leads to a vibrant and equitable 

transformation of  Battle Creek

This community plan was developed by parents, 
students, leaders of local institutions and businesses, 
members of city government, and many other 
passionate residents of Battle Creek. 

BC Vision has been and remains a dynamic process 
of transformation that will require us all to learn, 
refine our strategies and approaches, and improve 
over time. Please consider this BC Vision plan as a 
living document that builds on our assets, captures 
our aspirations, and provides a starting point for our 
transformation.

The starting point for BC Vision
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Battle Creek

The BC Vision planning process was guided by five core principles

1. Transform the community: Commit to community change for the 
benefit of all with an emphasis on equity

2. Plan and work together: Involve key stakeholders across sectors; 
value and leverage community assets

3. Partner with the community: Engage community members as 
genuine partners

4. Use shared data: Identify common metrics set the agenda and improve 
over time

5. Champion the cause: Be an ambassador for community change

15
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Battle Creek

Within one year, in partnership with residents and leaders across all sectors, co-create a vision and an 
actionable long-term sustainable community and economic development plan that leads to a vibrant 
and equitable transformation of Battle Creek.

GOAL: 

PHASE 1

RESEARCH & DESIGN 
(April ɬAugust 2014)

ENGAGEMENT:
ÅFocus groups, interviews 

and stakeholder meetings
ÅFunders Group
ÅData collection, analysis 

and synthesis

OUTCOME: 
Human resources in place to 
support and design a 12 
month action process to 
reach overall goal

CO-DESIGN 
ENGAGEMENT 
FRAMEWORK (August ɬ
October 2014)

ENGAGEMENT:
ÅFocus groups, interviews and 

stakeholder meetings
ÅCommunity kick -off meeting 

(Sept. 29)
ÅCommunity readiness series 

(Oct. 24, 25)

OUTCOME: 
Co-design framework for a multi -
sector stakeholder process

ACTION PLAN 
DEVELOPMENT (November 
2014 ɬMay 2015)

ENGAGEMENT:
ÅPriority action meetings (Nov. 11, 12, 

Dec. 11, 16)
ÅAction planning labs (Feb. 23, Mar. 12, 

Apr. 13-14)
ÅSteering committee (Mar. 23, May 2, 

May 18)
ÅPlan development and refinement
ÅCommunity canvassing
ÅCommunity updates

OUTCOME: 
Community -informed action plan 
emerging from a shared vision

STRATEGIC 
IMPLEMENTATION

(May 2015+)

Implementation begins 
and more complex 
elements of the plan are 
further refined

PHASE 2 PHASE 3 PHASE 4

Ongoing research and learning

Ongoing engagement of business, residents, educators

Steering Committee

The plan was developed over 12 months, through an 
intensive community -engaged process

16
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Battle Creek

3ÏÙÖÜÎÏÖÜÛɯÛÏÈÛɯÛÐÔÌȮɯÛÏÖÜÚÈÕËÚɯÖÍɯ!ÈÛÛÓÌɯ"ÙÌÌÒɀÚɯÙÌÚÐËÌÕÛÚɯ

provided input to the plan

17

50meetings since May 2014

183 participating organizations 

811 individuals participating  in at least one meeting

1,195 Facebook members

2,500community survey participants 

8,210 conversations

30,009households canvassed

#BC  
Vision
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Battle Creek

> KEY CHALLENGES

ÅMany jobs in the Battle Creek labor market remain unfilled because of a lack of qualified applicants

ÅJob forecasts suggest that, in the years to come, jobs will require employees to have a higher level of educational 
preparation and skills ɬincluding for entry level positions

ÅCertain populations in the community are struggling at disproportionate rates, particularly people of color and 
residents with a high school diploma or less, limited English speaking skills, and/or limited work experience

- These populations are more likely to be unemployed or under -employed, with African Americans and Hispanics 
having an unemployment rate close to 20%, compared to 13% for Whites

Å2ÖÔÌɯÌÔ×ÓÖàÌÙÚɯÕÖÛÌËɯÈ××ÓÐÊÈÕÛÚɀɯÚÜÉÚÛÈÕÊÌɯÈÉÜÚÌɯÈÕËɯÓÈÊÒɯÖÍɯ×ÙÖÍÐÊÐÌÕÊàɯÐÕɯÙÌÈËÐÕÎɯÈÕËɯÔÈÛÏɯÈÚɯÒÌàɯÉÈÙÙÐÌÙÚɯÛÖɯ
employment 

ÅMany small businesses,which could drive job growth, struggle to grow as they need access to smalleramounts of 
capital and/or higher risk capital than is available from current lending sources

- Many of the available services are perceived as inaccessible or not tailored to specific needs of small business 
owners, especially different people of color groups

- There is a challenging regulatory/policy environment for businesses, including l imiting zoning and land use 
requirements, restrictive barriers around types of businesses permitted downtown, and a complicated business 
permitting process

Context: Jobs (1/2)
Please see the appendix slides 81-87 for more detail

Source: November 2014 Priority Action Team and Spring Task Force meetings, Small Business Administration, 2011; Corporation for Enterprise Development, 2011, US Census

19
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Battle Creek

OPPORTUNITY:  Battle Creek has five core competencies that can serve as the basis for attracting and 
retaining new businesses; in addition, Battle Creek has a small business community that is committed to 
transformation 

> ASSETS

ÅBattle Creek has five core competencies: 
- National defense

- Aviation

- Food and agriculture

ÅManufacturing in the Battle Creek region is evolving, with transportation equipment, primary metal 
manufacturing, and fabricated metal products manufacturing all becoming increasingly important, creating 
the potential for new job creation

ÅNon-manufacturing industries, such as health care and aviation-related support activities are emerging
industries that are becoming more important to the region

ÅSeveral local programs that provide job training and placement support have had initial success (although 
the scale is limited), and there are emerging partnerships between educational institutions, training 
providers, and employers

ÅSeveral local funds and tax incentiveswork to support small business growth (e.g., BCU Direct Investment 
Fund, Local Property Tax Abatement, MEDC Debt Funding), and the  Battle Creek Area Chamber of 
Commerce is focused on promoting a business-friendly environment through advocacy
- Several organizations provide training, coaching, and space for business incubation in Battle Creek (e.g., Chamber of 
"ÖÔÔÌÙÊÌȮɯ"ÌÕÛÌÙɯÍÖÙɯ$ÕÛÙÌ×ÙÌÕÌÜÙÚÏÐ×Ȯɯ(ÕÎÌɀÚɯ/ÓÈÊÌȮɯ6,4ɀÚɯ2ÔÈÓÓɯ!ÜÚÐÕÌÚÚɯ#ÌÝÌÓÖ×ÔÌÕÛɯ"ÌÕÛÌÙȺ

ÅSeveral programs are providing workers with infrastructure supports to access and maintain employment 
(e.g., BC Rides)

Context: Jobs (2/2)

Source: November 2014 Priority Action Team and Spring Task Force meetings, Small Business Administration, 2011; Corporation for Enterprise Development, 2011, US Census

20

Please see the appendix slides 81-87 for more detail

- Logistics

- Manufacturing

#BC  
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Battle Creek

> KEY CHALLENGES

ÅToday, there are 108 licensed child care homes, centers, GreatStart ReadinessProgram classrooms, and 
Head Start centers to serve the  ~4,350 children, ages 0 - 4 in Battle Creek; however, program capacity is 

insufficient to meet demand, and programs struggle to hire and retain qualified staff

ÅChildren are not performing at grade level in school , with only 34% of Battle Creek students achieving 
proficiency in math and 55% achieving proficiency in reading by the 3 rd grade

ÅA significant educational achievement gap exists among different subpopulations and communities; f or 
example, African American and Hispanic residents are less likely to have a high school diploma and 
postsecondary degree than their white counterparts

ÅIn interviews, employers noted that many applicants with a high school diploma were not career ready due 
to inability to pass literacy, math, and substance use screens

Context: Talent (1/2)

Source: November 2014 Priority Action Team Meetings, Spring Task Force meetings, Michigan School Data, 2010 ɬ2011 EDI Data

21

Please see the appendix slides 89-93 for more detail
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Battle Creek

OPPORTUNITY: There are a set of strong programs within Battle Creek which can meaningfully contribute 
to developing the workforce of tomorrow

> ASSETS

ÅEarly Childhood Connections (ECC) began serving children and families in Battle Creek in 2010, 
providing coordinated services so that kids are developmentally ready for kindergarten. Services including
Welcome Baby Basket visits, Home Visits, Toddler Playgroups, and training and support for quality 
childcare and preschool

ÅKellogg Community College (KCC) , Miller College, the Math & Science Center, and Western Michigan 
University all have strong educational programs linked to career opportunities 

ÅKCC offers several programs providing counseling and financial support to students in need (Upward 
Bound, Starting Here and Now program)

ÅMiller College is currently working to enhance its focus on community outreach and student supports, 
while also strengthening the transfer process from KCC to Miller

ÅMany robust community programs currently provide services to students to connect them to postsecondary 
education 

Context: Talent (2/2)

Source: November 2014 Priority Action Team Meetings, Spring Task Force meetings, Michigan School Data, 2010 ɬ2011 EDI Data

22

Please see the appendix slides 89-93 for more detail
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Battle Creek

>KEY CHALLENGES

ÅThere hasbeena tendency among!ÈÛÛÓÌɯ"ÙÌÌÒɯÙÌÚÐËÌÕÛÚɯÛÖɯÍÖÊÜÚɯÖÕɯ!ÈÛÛÓÌɯ"ÙÌÌÒɀÚɯɁÎÓÖÙàɯËÈàÚȮɂɯÙÈÛÏÌÙɯÛÏÈÕɯ
expressing pride in Battle Creek today and excitement about its future

ÅStructural inequality and differences in social mobility and social capital among racial and ethnic groups 
ÜÕËÌÙÔÐÕÌɯ!ÈÛÛÓÌɯ"ÙÌÌÒɀÚɯÊÜÓÛÜÙÌɯÖÍɯÝÐÛÈÓÐÛà

Context: Culture of vitality (1/2)

Source: November 2014 Priority Action Team Meetings, Spring 2015 Community Planning Meetings
23

Please see the appendix slides 95-98 for more detail
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Battle Creek

OPPORTUNITY:  Battle Creek is a community with a strong sense of belonging and history that can 
contribute to a culture of vitality

> ASSETS

ÅBattle Creek is a small but diverse community with many long -term residents

ÅBattle Creek has a rich history of civic engagement, including a variety of community organizations 
working diligently to improve the quality of life 

ÅThere are noteworthy efforts to promote racial equity and multi -cultural awareness, as well as build strong 
working relationships among diverse community groups 

ÅThere is some positive momentum around building a stronger culture within Battle Creek, likely due, in 
part, to programs like the Downtown Transformation Initiative

ÅA large number of people have been involved in launching BC Vision

ÅThere are several active arts institutions (e.g., symphony, music school, art center) 

Context: Culture of vitality (2/2)

Source: November 2014 Priority Action Team Meetings, Spring 2015 Community Planning Meetings
24

Please see the appendix slides 95-98 for more detail

#BC  
Vision



Battle Creek

ÅExecutive summary

ÅProcess

ÅContext 

ÅStrategies and actions

ÅMetrics and accountability

ÅOn-going support and structure

Å100 day plan

ÅAppendix

25



Battle Creek

ATTRACT AND RETAIN BUSINESSES IN BATTLE CREEK

26

Large Business Goal

!ÈÛÛÓÌɯ"ÙÌÌÒɀÚɯÓÈÙÎÌɯÌÔ×ÓÖàÌÙÚɯÞÐÓÓɯÊÖÓÓÈÉÖÙÈÛÌɯÛÖɯÙÌÛÈÐÕɯÈÕËɯÈÛÛÙÈÊÛɯÉÜÚÐÕÌÚÚÌÚɯÛÖɯ
increase the number of jobs and ensure a strong workforce is qualified and connected to 

these jobs, ultimately envisioning jobs for all citizens and strong talent for employers

#BC  
Vision
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Strategy #1: National Defense

Opportunity
ÅLeverage corporate and community influence to advocate for Ballistic Missile 

Defense System, cyber security squadron and remote controlled drones

Progress to date

ÅSecured funding for full 10,000-foot runway

ÅIdentified Battle Creek Area Chamber of Commerce to lead citizen engagement 
activities

ÅIdentified BCU to lead elected official engagement; secured meetings with 
various government leaders

Key actions

ÅDevelop more comprehensive plan that includes ongoing citizen engagement, 
ongoing elected official engagement plan and expansion of advocacy efforts 
beyond Battle Creek to the regional, state and national level (where appropriate) 
with clear targets including number of activities organized, number of elected 
officials involved, number of citizens taking action, etc.

Who

ÅBCU, Battle"ÙÌÌÒɯ ÙÌÈɯ"ÏÈÔÉÌÙɯÖÍɯ"ÖÔÔÌÙÊÌɯȹɁ!" ""ɂȺ, City of Battle Creek, 
Air National Guard, with support from Kellogg Company and business 
community

#BC  
Vision
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Strategy #2: Aviation

Opportunity
Å Leverage strong aviation capabilities including WMU College of Aviation, Duncan Aviation, 

10,000 foot runway, proximity to I -94, Chicago and Detroit, Air National Guard presence and 
local airport to explore aviation industry expansion opportunities

Progress to date

ÅCity of Battle Creek approved investment to hire a top airport management firm to develop a 
plan, including business development opportunities, for the airport; process will take 12 -18 
months

Å Identified growth opportunities: 1 -5 years
- Advocated for state funding to expand WMU College of Aviation, estimated to be $19 million

- Supported eventual expansion of Duncan Aviation

- Created access and develop open land on the southwest side of the airport

Å Identified growth opportunities: 5 -10 years
- Explored business jet management complex

- Secured flying missions for the Air National Guard

- Explored possibility to serve as alternate landing site for Chicago

- Supported Ballistic Missile Defense

Key actions
ÅSupport City of Battle Creek airport management consulting project; implement plan when 

approved 

ÅContinue advocacy efforts for WMU expansion

Who
ÅCity of Battle Creek, BCU, and BCACC with support from WMU, Duncan Aviation, Air 

National Guard and business community as needed

#BC  
Vision
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Strategy #3: Food and Agriculture

Opportunity
Å+ÌÝÌÙÈÎÌɯ,ÐÊÏÐÎÈÕɀÚɯËÐÝÌÙÚÌɯÈÎÙÐÊÜÓÛÜÙÌɯÉÈÚÌɯÈÕËɯÓÖÊÈÓɯÍÖÖËɯÔÈÕÜÍÈÊÛÜÙÐÕÎɯ

expertise to attract food processing and other related food manufacturing 
opportunities

Progress to date

ÅEngaged with regional stakeholders including International Food Protection 
Training Institute, Michigan Department of Agriculture and Rural Development, 
local farmers and area businesses to better understand local potential; identified 
the following opportunities to explore:

- Food processing industrial park

- Juicing; some farmers sending produce to WI for processing

- Artisan food products

- Food inspector training programs

- Food transportation

- Wet and dry grain milling

- Agri -tourism/Food Prize

Key actions

ÅPartner with Michigan Department of Agriculture to seek leadership role for 
Battle Creek within state initiative

ÅPrioritize above opportunities and develop more detailed action plan for top 
priorities

Who
ÅBCU and IFPTI with support from food manufacturers including Kellogg, 

ConAgra Foods, Post, Prairie Farms and others as interested

#BC  
Vision
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Strategy #4: Manufacturing

Opportunity

ÅLeverage existing competencies in auto parts manufacturing, food production 
and other manufacturing to expand existing business and recruit new 
businesses to the region; initial focus should be on filling existing jobs and 
meeting the needs of current employers and then focus on recruiting new 
businesses; see workforce development plans

#BC  
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Additional Opportunities for Future Exploration

ÅHealthcare industry could leverage health care systems and nursing 
program at Miller College

ÅLeverage existing packaging industry and Michigan State University, which 
has a strong school of packaging

ÅPotentially pursue other opportunities to leverage fiber optics 

#BC  
Vision
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These strategies will support increased equity in several ways:

ÅOpening the dialogue between large employers and employees allows the community 
to identify trends and create individualized solutions to meet the needs of employers 
and employees

ÅThe existence of the task force has allowed for an evolving conversation that is solution-
oriented, resulting in businesses having a stronger connection to the community and 
improving collaboration across sectors

#BC  
Vision



Battle Creek

CREATE A THRIVING SMALL BUSINESS ECONOMY

33

Small Business Goal

Battle Creek will be home to a thriving small business economy characterized by 
growth in revenue and jobs, and an increasing number of successful small businesses

#BC  
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Strategy #1: Create a single point of contact for government services 

and streamline regulations for small businesses 

Rationale

ÅConfusing and outdated regulations, combined with a historically weak 
customer service orientation, makes navigating city regulatory processes 
inefficient and frustrating for current and prospective small business owners

ÅAligning and streamlining services and regulations will promote growth and 
provide a culture of small business support

Key actions

ÅCreate aposition within city government to serve as a single point of contact for 
small business owners (already under way)

ÅCoordinate with key stakeholders in city government to identify what is needed 
to streamline regulations (e.g., 211 model of this approach)

ÅTrack progress of regulations and new government position

- Potentially consider revision on a quarterly basis

ÅImplement more training opportunities in multiple languages for small 
businesses to learn about city processes and appropriate entry points

#BC  
Vision
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Strategy #2: Encourage local procurement

Rationale

ÅThere are beneficial reasons for businesses to purchase products and services 
at the local and regional level

ÅHaving medium and large companies andgovernment procure an increasing 
amount of products and services from small businesses will support growth in 
local revenue and jobs

Key actions

ÅConduct assessments of what medium and large companies and government 
need; determine if local small businesses could offer those goods and/or 
services 

ÅBring together small, medium, and large business owners to align on a shared 
goal for increasing mediu m and large company purchases from local small 
businesses, potentially through a vendor fair or conference

ÅExplore options for public policies to incentivize local procurement

ÅProvide continued educational support (e.g., website, point person) to 
medium and large businesses on how to buy local and to small businesses on 
how to enter the procurement process
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Strategy #3: Create an entrepreneurial ecosystem

Rationale

ÅEfforts that support entrepreneurs will need additional investment to offer the 
kind of interconnected network of resources and comprehensive support 
entrepreneurs require for business success

ÅInvesting in a strong ecosystem will help existing small businesses grow and 
increase the likelihood of success for new businesses 

Key actions

ÅMap current ecosystem (e.g., incubators and accelerators, investors, foundations, 
and education programs)

- Identify areas where no or limited resources exist, and where resources can be expanded or 
further aligned; especially note where services can be strengthened to better reach people of 
color and women owned businesses

ÅConnect entrepreneurs and established businesses; support development of 
mutually beneficial partnerships

ÅAccelerate work of current local organizations

ÅInvest in developing physical infrastructure for the Center for Entrepreneurship to 
support an entrepreneurial culture, benefiting growth of both new and existing 
businesses
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Strategy #4: Research and pursue government programs

Rationale
ÅMany regional, state, and federal programs exist to support small business

growth; progress in creating a thriving small business economy could be 
enhanced by increased use of these programs

Key actions

ÅResearch regional, state, and federal programs thataim to accelerate small 
business growth

ÅWhen appropriate, identify allies needed and pursue government resources

#BC  
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These strategies will support increased equity in several ways:

ÅLarge company procurement from local businesses will instill community pride and can 
support people of color - and women-owned businesses

ÅA cohesive ecosystem will bring the community together through collaboration and 
allows the chance to increase outreach to entrepreneurs who have not typically been 
included

ÅSingle point of contact will level the playing field and build relationships

#BC  
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CONNECT BATTLE CREEK RESIDENTS TO EMPLOYMENT 

OPPORTUNITIES 
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Workforce Development Goal

All Battle Creek residents ɬregardless of race, gender, or socioeconomic background ɬ
will have equitable opportunities to gain the required skills for permanent jobs that 
provide both access and visibility into career advancement as well as lead to family 

economic security
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Strategy #1: Increase awareness of job openings

Rationale

ÅMany Battle Creek residents are out of work, yet a number of jobs go unfilled

Å ɯÕÌÌËɯÏÈÚɯÉÌÌÕɯÐËÌÕÛÐÍÐÌËɯÛÖɯÐÕÊÙÌÈÚÌɯÙÌÚÐËÌÕÛÚɀɯÈÞÈÙÌÕÌÚÚɯÖÍɯÑÖÉɯÖ×ÌÕÐÕÎÚȮɯ
and, in particular, to focus on African -American and Latino residents given 
their higher unemployment rates

Key actions

ÅConfirm need for single website to communicate current job openings by 
reaching out to employers, community partners, and the general public

ÅCollect feedback on ideal components to improve current website (potentially 
Battle Creek Works) so that it is better able to handle additional traffic and 
meet the needs of BC employers, community partners, and other residents
(e.g., more clearly delineating requirements of low / middle / high -skill jobs) 

ÅConduct targeted outreach to specific neighborhoods to ensure that those 
who are most disconnected from the workforce are able to access the website 
and learn about key opportunities
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Strategy #2: Improve access to infrastructure supports, including 

transportation and childcare

Rationale

ÅThere isÈɯÓÈÙÎÌɯ×Ö×ÜÓÈÛÐÖÕɯÖÍɯɁÞÖÙÒÐÕÎɯ×ÖÖÙɂɯÐÕɯ!ÈÛÛÓÌɯ"ÙÌÌÒɯÞÏÖɯÍÈÊÌɯ
barriers to maintaining employment, such as lack of childcare or reliable 
transportation

ÅProviding additional workforce supports would help address these inequities 
and make it possible for more Battle Creek residents to pursue and maintain 
jobs

Key actions

ÅConduct outreach to employees to identify largest gaps in infrastructure 
support and on -site services (e.g., social workers, subsidized on-site childcare 
centers)

- -ÖÛÌȯɯ3ÏÐÚɯÚÏÖÜÓËɯÉÜÐÓËɯÖÕɯ&ÙÌÈÛɯ2ÛÈÙÛɯ"ÖÓÓÈÉÖÙÈÛÐÝÌɀÚɯÌßÐÚÛÐÕÎɯÌÍÍÖÙÛÚɯÛÖɯÐËÌÕÛÐÍàɯÎÈ×ÚɯÐÕɯÈÊÊÌÚÚɯÛÖɯ
quality early learning opportunities for children of 2 nd and 3rd shift manufacturing employees

ÅResearch existing models of infrastructure supports that help fill these gaps 
(e.g., Chambliss, Cascade Engineering); investigate feasibility for replication 
in Battle Creek with the lens of decreasing inequity

ÅIdentify strategies to support employers and other organizations in 
implementing best practices and additional services
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Strategy #3: Remove barriers to employment

Rationale

ÅBattle Creek currently has many community assets to support employees, but 
not all residents are aware of the services, or have the time and/or resources 
to access them

ÅThere is a shared desire among several service providers to further integrate 
and streamline their services

Key actions

ÅBring together key stakeholders (e.g., employers, Kellogg Community 
College, unions) to build on shared desire to remove barriers to employment, 
whether through changes in human resource practices or through providing 
integrated employment supports within one physical location

ÅResearch best practices for changes in human resources practices, aligned 
wrap -around employment support models, and a physical or virtual 
employment / career center

ÅSupport employer pilots of changes in human resources practices; share 
updates with larger stakeholder group

ÅBuild a business plan for launching an employment / career center in an 
accessible location for current and prospective employees with the greatest 
needs;secure funding to execute on business planand begin implementation
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Strategy #4: Align opportunities through a formal employer, 

funder, education and service provider partnership

Rationale

ÅCurrently, there are many organizations working to improve adult workforce 
development in Battle Creek

ÅThere is opportunity for further alignment and partnership among 
employers, funders, and education and service providers to accelerate the 
development and hiring of an educated and trained workforce

Key actions

ÅIdentify and reach out to key stakeholders who will need to be engaged

ÅConduct thorough research on current job openings and skill gaps within the 
Battle Creek workforce as well as future job needs; map out current efforts to 
decrease these gaps 

ÅDevelop a shared vision of how to further develop the talent pipeline in Battle 
Creek, including expanding current programs and creating stronger 
connections between training, education, and on-the-job experience for 
students of all ages and underrepresented subpopulations

ÅEvaluate models for cost-sharing and on-going collaboration between 
education / training providers and employers

ÅImplement pilot programs, actively track feedback, and publicize success as 
appropriate
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These strategies will support increased equity in several ways:

ÅTarget outreach to neighborhoods and faith-based organizations in communities, 
especially those with high unemployment rates; adapt communications to community 
needs

ÅOffer supports for individuals who have more barriers to entering the workforce
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INCREASE COLLEGE AND CAREER READINESS
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College and Career Readiness Goal

All studentsɭregardless of race, gender, or socio economic backgroundɭwill be 
successful in pursuing careers and life paths that lead to their economic stability
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Strategy #1: Create academic and career pathways
Foster an equitable, community -wide culture of academic and career pathways for students

Rationale: Many students are currently graduating without the skills or guidance they need to succeed in 
postsecondary training or in the workplace. Increased connection between schoolwork and future academic and 
career opportunities will help students stay motivated and graduate ready for the next step.

Strategy #2: Transform Battle Creek and Lakeview school districts
Pursue rapid acceleration of current transformation efforts in Battle Creek Public School and Lakeview 
Districts to create destination school districts

Rationale: Excellent schoolsare critical to attracting new businesses to and retaining residents in Battle Creek. The 
Battle Creek Public School district is losing students annually ; there is currently energy and support for district 
reform in order to turn around both Battle Creek and Lakeview schools to increase student outcomes.

Strategy #3: Explore merging districts
Explore the benefits, risks, and costs of a merger between Battle Creek Public and Lakeview school districts.
For example, determine if likely to improve student academic performance and outcomes / achievements, 
stabilize or increase enrollment, and improve efficiencies and cost savings

Rationale: School district transformation wil l be more easily achieved with a combined school district where efforts 
and resources can be combined. There also maybe opportunities for cost savings and resource sharing between 
school districts.  

Strategies

Strategies will be further refined during the first 100 business days. 

#BC  
Vision



Battle Creek

47

These strategies will support increased equity in several ways:

ÅIncorporate dialogues and trainings that intentionally address racial tensions, which 
may arise from strategy implementation  

Å(ÕÊÙÌÈÚÌɯÛÏÌɯ×ÖÖÓɯÖÍɯÙÌÚÖÜÙÊÌÚɯÈÝÈÐÓÈÉÓÌɯÍÖÙɯÚÊÏÖÖÓÚɯÛÏÈÛɯÚÌÙÝÌɯ!ÈÛÛÓÌɯ"ÙÌÌÒɀÚɯ
disadvantaged subpopulations
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INCREASE KINDERGARTEN READINESS
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Kindergarten Readiness Goal

Every child will have a great start:  they will be safe, healthy, prepared, and eager to 
succeed in school and in life

#BC  
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Strategy #1: Promote a county wide , shared definition of 

kindergarten readiness

Rationale
ÅData from the 2014 Pulse Survey indicates that only 57% of parents over age 25 

and a mere 23% of parents under age 25 are confident in preparing their child for 
kindergarten. 

Key actions

ÅResearch, create and incorporate input on readiness definition

- Ready Schools work group to create a draft of the definition and identify opportunities to 
align with State of Michigan Readiness Assessment (TS Gold) once formally announced

- Collect and incorporate stakeholder input on promotional materials and strategies in 
support of approved final draft

ÅSupport community readiness to implement identified strategies

- Secure additional funding to support strategies 

- Support the active promotion of the message of readiness through multiple channels (e.g., 
bookmarks, billboards) and to multiple audiences through cross -sector training and 
implementation support

- Establish agreements for cross-sector partnerships

ÅImplementation of  Identified Strategies   

- Actively promote the message of readiness through multiple channels (e.g., bookmarks, 
billboards) and to multiple audiences 

- Exploration of opportunities as they emerge from new partnerships

#BC  
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Strategy #2: Recognize and adopt early childhood education as a 

workforce development strategy

Rationale

ÅBased on data from Michigan Department of Education, children who participate in high 
quality early learning programs, such as the Great Start Readiness program are more likely to 
be ready for kindergarten, more proficient in math and reading, less likely to repeat a grade,
and more likely to graduate on time from high school. With a long-term focus on talent 
development and workforce development investing in children early is strategic 

ÅWith the expansion of the Great Start Readiness Program in Calhoun County, there is a 
shortage of highly qualified early childhood educators. Recruiting and supporting new 
teachers in the early childhood field is a workforce development strategy that supports both 
parents looking for work and children who need highly qualified teachers 

Key actions

Å Strengthen existing and develop new partnerships with corporations and small businesses 
- Create learning opportunities that connect early childhood professionals with business sector and workforce 

development professionals

- Explore opportunities for partnership and create partnership agreements 

Å Share research and data about the importance of early childhood to future community success 
- Create a repository for researchand data

- Analyze and create themes for the data and research and provide report based on findings 

- Facilitate action learning to identify necessary shifts in systems (policies/practice) 

Å Co-develop and implement cross-sector training in support of identified shifts in policies and 
practices 

- Identify key stakeholders (multiple perspectives impacted by shifts in policies and practices)

- Co-develop training utilizing input from the identified stakeholders 

- Implement developed training

- Assess training and provide support for ongoing implementation
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Strategy #3: Increase quality of early learning experiences through 

coordination , alignment and implementation of PD/training and 

coaching

Rationale

Å0ÜÈÓÐÛàɯÔÈÛÛÌÙÚȵɯ ÊÊÖÙËÐÕÎɯÛÖɯ'ÈÙÝÈÙËɯ4ÕÐÝÌÙÚÐÛàɀÚɯ"ÌÕÛÌÙɯÖÕÛÏÌɯ#ÌÝÌÓÖ×ÐÕÎɯ"ÏÐÓËȮɯɁ3ÏÌɯ
ØÜÈÓÐÛàɯÖÍɯÈɯÊÏÐÓËɀÚɯÌÈÙÓàɯÌÕÝÐÙÖÕÔÌÕÛɯÈÕËɯÛÏÌɯÈÝÈÐÓÈÉÐÓÐÛàɯÖÍɯÈ××ÙÖ×ÙÐÈÛÌɯÌß×ÌÙÐÌÕÊÌÚɯÈÛɯÛÏÌɯ
ÙÐÎÏÛɯÚÛÈÎÌÚɯÖÍɯËÌÝÌÓÖ×ÔÌÕÛɯÈÙÌɯÊÙÜÊÐÈÓɯÐÕɯËÌÛÌÙÔÐÕÐÕÎɯÛÏÌɯÚÛÙÌÕÎÛÏɯÖÙɯÞÌÈÒÕÌÚÚɯÖÍɯÛÏÌɯÉÙÈÐÕɀÚɯ
ÈÙÊÏÐÛÌÊÛÜÙÌɯÞÏÐÊÏȮɯÐÕɯÛÜÙÕȮɯËÌÛÌÙÔÐÕÌÚɯÈɯÊÏÐÓËɀÚɯÓÈÛÌÙɯÚÜÊÊÌÚÚɯÐÕɯÚÊÏÖÖÓȮɯ×ÖÚÛÚÌÊÖÕËÈÙàɯ
ÌËÜÊÈÛÐÖÕɯÈÕËɯÐÕɯÛÏÌɯÞÖÙÒÍÖÙÊÌȭɂ

Key actions

Å Identification of quality improvement needs 
- Identify quality improvement needs 

- Provide resources (human and financial capacity) for learning opportunities

- Create Memorandums of Understanding  

- Shift evaluation practices to measure effectiveness 

ÅDevelop strategies basedon collected data
- Active engagement and contribution in action learning in the development and implementation of strategies

Å Implementation of  identified strategies   
- Promote professional development opportunities through multiple channels and to multiple audiences

- Coordination of training and professional development

- Participation in training and professional development

- Shift practices based on learning

- Provide coaching to support a change in practice

- Evaluate effectiveness 
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Strategy #4: Increase coordination and alignment of policies, services 

and supports that impact families with children 

Rationale

ÅIncreased coordination and alignment of policies, services and supports will 
eliminate duplication of services, promote smooth transitions from one program 
to another for families, and foster collective learning and a coordinated response 
to the needs of children and families in the community. Currently there is a lack
of collaboration between sectorsto collectively support families with young 
children. 

Key actions

ÅCreate partnerships; review and shift policies  

- Develop intentional partnership between early childhood and workforce development

- Shared review of existing policies impacting families with young children 

- Commit to shift policies in response to shared learning

- Provide resources (human and financial capacity) for implementation 

ÅEngage in BC Pulse Action Learning 

- Develop and facilitate shared action learning agenda to support data -driven decision 
making  

ÅSupport effective implementation 

- Increase understanding of and improve referral practices  in response to shared learning 

- Co-develop family -focused workplace policies to support families with young children
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Strategy #5: Increase access to quality and culturally appropriate early 

learning and child care opportunities

Rationale

ÅAccording to the Pulse Survey, 69% of African American parents and 71% of families with a 
yearly income of less than $10,000 report they have difficulty finding the care they want for 
their children.

Å ÊÊÖÙËÐÕÎɯÛÖɯ,ÐÊÏÐÎÈÕɀÚɯ&ÙÌÈÛɯ2ÛÈÙÛɯÛÖɯ0ÜÈÓÐÛàɯËÈÛÈÉÈÚÌȮɯÛÏÌÙÌɯÈÙÌɯÖÕÓàɯƝƗɯsecondand third 
shift slots in licensed child care homes throughout the Greater Battle Creek area. Traditionally, 
these slots are consistently full. With no center-based secondand third shift care available in 
Battle Creek, there is a gap in services for families who need care for their children while they 
work

Key actions

ÅIdentify gaps in access to secondand third shift care 

- Identify gaps in access (including but not limited to secondand third shift gaps in 
childcare options)

- Develop cross-sector partnerships to address identified gaps 

- Provide human and financial resources 

- Explore business models in support of addressing gaps in service

ÅGather data and develop data-driven strategies (e.g., feasibility study)  

- Active engagement and contribution in action learning in the development and 
implementation of strategies

- Access to employees (through workplace surveys)

ÅImplementation of  identified strategies   

- Engage in needs assessment and feasibility study around secondand third shift care

- Identification of and support for  potential secondand third shift care provider(s)
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These strategies will support increased equity in several ways:

ÅEarly learning opportunities are available in multiple languages and locations to meet 
needs of diverse families

ÅStaff represents the cultures present in our community
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STRENGTHEN THE CULTURE OF VITALITY
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Culture of Vitality Goal

Increase civic pride, unity, collaboration, trust, and healthy lifestyles among the diverse 
community members that live, work, and play in Battle Creek
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Illustrative strategies

Specific strategies will be developed during the first 100 business days. 

Rationale: A strong culture of vitality is necessary in order to make Battle Creek a place where people want to live, 
work, and play as well as to increase the attractiveness to new businesses and residents.  

Strategy #1: Create a positive media campaign 

#ÌÝÌÓÖ×ɯÈɯ×ÖÚÐÛÐÝÌɯÔÌËÐÈɯÊÈÔ×ÈÐÎÕȮɯÚÐÔÐÓÈÙɯÛÖɯÛÏÌɯɁPure MÐÊÏÐÎÈÕɂɯÊÈÔ×ÈÐÎÕȮɯÛÖɯ×ÙÖÔÖÛÌɯBattle Creek 

Strategy #2: Promote local assets

Promote Battle CÙÌÌÒɀÚɯÏÐÚÛÖÙÐÊÈÓȮɯÊÜÓÛÜÙÈÓȮɯÊÖÔÔÜÕÐÛàȮɯÈÕËɯÌÕÝÐÙÖÕÔÌÕÛÈÓɯÈÚÚÌÛÚɯÔÖÙÌɯÉÙÖÈËÓà

Strategy #3: Create visual cues

Create billboards, murals, and other visual cues to trigger pride in the community

Strategy #4: Invest in community events

Develop new and expand existing events that bring the community together and attract visitors

Strategy #5: Strengthen volunteer programs

Strengthen and expand volunteer programs that help those in need

2ÛÙÈÛÌÎàɯșƚȯɯ(ÕÊÌÕÛÐÝÐáÌɯɁÓÐÝÐÕÎɯÞÏÌÙÌɯàÖÜɯÞÖÙÒɂ

Develop incentives, such as tax breaks, which encourage employees to live near where they work
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Action team Metric Now 2020 Goal

Business
Number of better-paying, newly created,

full -time jobs 
Average of 250 new 

jobs per year
1,000 new jobs over 

next 3 years*

Small Business

Number of small businessemployees 7,500 employees 8,300 employees

Number of women and people of color owned small 
businesses

N/A** 15% growth

Total small business payroll $230M $265M

Total people of color- and women-owned small 
business payroll

N/A** 20% growth

Workforce 
Development

Medianhousehold income $36,112 $41,529

Median household income ofpeople of color $25,566 $31,958

3 year average unemployment rate 14% 10%

3 year average unemploymentrate for 
people of color 

20% 10%

Level of educationalattainment
8.8% Associates, 
14.3% Bachelors, 
8.4% Graduate

12% Associates, 
16% Bachelors, 
11% Graduate

Level of educational attainment gap by race 15-50% gap 50%reduction

The community will hold itself accountable to achieving 

aspirational goals in each of the priority areas

#BC  
Vision

*The Business Task Force developed their job goals in relation to a broader regional economic development plan.  Therefore the timing for the goal is 
aligned to a three year horizon rather than five year.
** Metrics marked N/A  do not have a reliable data source, method for tracking data will be determined in the next 100 days
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Three actions teams are still in the process of developing metrics
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> COLLEGE AND CAREER READINESS
- The action team initially confirmed the following metrics: 11 th

grade Michigan merit exam scores, high school graduation 
rate, postsecondary matriculation rates (detailed in following 
slides)

- They are still exploring the possibility of other metrics 
aligned with strategies including, but not limited to, 3 rd grade 
reading and 8th grade math scores

> KINDERGARTEN READINESS
- The Great Start Collaborative identified a preliminary set of 

metrics and is working to establish a data collection 
mechanism and set aspirational goals (chosen metrics 
detailed in following slides)

> CULTURE OF VITALITY
- The Culture of Vitality priority area is still under 

development
- Once strategies are in place, the action team will develop 

metrics

#BC  
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PRIMARY JOB GROWTH
Increase by 25% the number of newly created, better paying, full -time jobs 
over the next 3 years

Metric: Large Business 

60
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Key Metrics : Small Business 
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SMALL BUSINESS EMPLOYEES SMALL BUSINESS PAYROLL

-ÖÛÌȯɯ#ÈÛÈɯÍÖÙɯɁÕÖÞɂɯÉÈÚÌËɯÖÕɯÉÌÕÊÏÔÈÙÒÚɯÍÙÖÔɯƖƔƕƕȰɯÈɯƖƔƕƖɯËÈÛÈɯÚÌÛɯÞÐÓÓɯÉÌɯ×ÜÉÓÐÚÏÌËɯÐÕɯ)ÜÕÌɯƖƔƕƙɯɯÞÏÐÊÏɯÔÐÎÏÛɯ×ÙÖÝÐËÌɯÚÛÙÖÕger subpopulation data 
Source: Small Business Administration, 2011; Corporation for Enterprise Development, 2011

2020................. Growth by 10%

Now ................ 7.5K jobs

2020................. Growth by 15%

Now ................ $230M

#BC  
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